essex

Special Council Meeting Addendum

December 1, 2025, 4:30 pm

Location: Essex Municipal Building, 33 Talbot Street South and by livestream at
https://www.youtube.com/@EssexOntario

Accessible formats or communication supports are available upon request. Please contact the Clerk’s Office at
clerks@essex.ca or 519-776-7336 extension 1100 or 1101.

This Special Council Meeting is being held for the purpose of the Industrial Community Improvement Plan (CIP)
Study, pursuant to Section 28 of the Planning Act.
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5. Reports from Administration

*5.1 Correspondence

RE: Invest Windsor Essex

Moved by

Seconded by
That the letter of support from Invest Windsor Essex be received.
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Nov. 27, 2025

Mayor Sherry Bondy and Members of Council
Town of Essex

33 Talbot Street South

Essex, ON N8M 1A8

Re: Letter of Support — Invest WindsorEssex
Dear Mayor Bondy and Members of Council,

On behalf of Invest WindsorEssex (IWE), the lead regional economic development agency for Windsor-
Essex, | am pleased to offer our full support for the Town of Essex’s proposed Industrial Community
Improvement Plan (CIP).

The Industrial CIP represents a forward-looking and strategic approach to strengthening Essex’s
competitiveness within the regional and provincial investment landscape. As our team works daily with
site selectors, developers and advanced manufacturing investors, we see firsthand the importance of
incentives, shovel-ready land and predictable, streamlined development processes. These factors
consistently determine whether a community is shortlisted and ultimately selected for new industrial
investment.

We were pleased to participate in the Town of Essex consultation process for the development of this
CIP. Our team appreciated the opportunity to provide input and technical feedback to help shape the
final direction of this program. The collaborative approach taken by the Town will support a CIP that is
responsive to market realities, aligned with regional economic development priorities and positioned to
guide industrial investment and expansion for years to come.

We commend the Town of Essex for responding directly to long-standing challenges identified by
industry, including the limited supply of serviced industrial land, the need for modernization of
underutilized sites and the impact of approval timelines on time-sensitive investments. The CIP’s
emphasis on site readiness, pre-servicing support and technical studies will significantly enhance the
marketability of Essex’s industrial lands and help address one of the region’s most pressing barriers to
growth.

IWE also supports the plan’s targeted approach to nurturing strategic sectors such as agri-tech, logistics,
advanced manufacturing and the green economy. By tying incentives to measurable outcomes, including
job creation, workforce development, sustainability and compatibility with surrounding land uses, the
Town is ensuring that growth aligns with both economic and community priorities.

Importantly, the Industrial CIP positions Essex as a stronger partner within our region’s collaborative
economic development ecosystem. The focus on industrial investment attraction and expansion,
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redevelopment of underutilized lands and a more efficient approvals framework aligns closely with
IWE’s ongoing efforts to attract and retain employers, expand industrial capacity and build a resilient
and diversified economy for Windsor-Essex.

Invest WindsorEssex supports the adoption and implementation of the Town of Essex Industrial CIP and
recognizes it as an important tool in advancing regional competitiveness. We look forward to continued

collaboration as the Town moves this initiative forward.

Sincerely,

/i

Gordon Orr
Chief Executive Officer
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