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Essex Centre BIA Annual General Meeting 

Wednesday, November 19 2025, 6:00pm 

Location:  Essex Centre Sports Complex, 60 Fairview Ave W, Essex, ON 

Accessible formats or communication supports are available upon request. Please contact the Clerk’s Office at 

clerks@essex.ca or 519-776-7336 extension 1100 or 1101. 

1. Call to Order 

2. Land Acknowledgement  

We acknowledge that this land is the traditional territory of the Three Fires Confederacy of First 
Nations (comprised of the Ojibway, the Odawa, and the Potawatomi Peoples), and of the Huron-
Wendat Peoples. We value the significant historical and contemporary contributions of local and 
regional First Nations and all of the Original Peoples of Turtle Island who have been living and 
working on the land from time immemorial. 

3. Adoption of Published Agenda 

3.1. Essex Centre BIA Annual General Meeting Agenda for November 19, 2025 

Moved by ______________________________  
Seconded by ___________________________  
 
That the published agenda for the November 19, 2025 Essex Centre BIA Annual General 
Meeting be adopted as presented/amended.  

4. Adoption of Published Minutes 

4.1. Essex Centre BIA Annual General Meeting Minutes for November 21, 2024 

Moved by ______________________________  
Seconded by ___________________________  
 
That the minutes of the Essex Centre BIA Board Annual General Meeting held November 21, 
2024 be adopted as circulated. 

5. Treasurer’s Report 2024 Audited Financial Statements 

6. Reflection of 2025 to date  

7. 2026 Proposed Budget 

8. Comments from Chair  

9. Adjournment 

Moved by ______________________________  
Seconded by ___________________________  

That the meeting be adjourned at _______________________. 
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Essex Centre BIA Annual General Meeting 

Thursday, November 21, 2024, 6:00pm 

Location:  Essex Centre Sports Complex, 60 Fairview Ave W, Essex, ON 

Accessible formats or communication supports are available upon request. Please contact the Clerk’s Office at 

clerks@essex.ca or 519-776-7336 extension 1100 or 1101. 

Present:  Stephanie Winger, Chair 
Kim Dennison, BIA Board Member 
Gregg Laframboise, BIA Board Member 
Mesba Qasim, BIA Board Treasurer 
Andrea Schinkel, BIA Board Member  
Katie McGuire-Blais, Ward 1 Councillor 
Kelly Baillargeon, Coordinator 

Also Present: RaeAnn Schroeder, Economic Development, Town of Essex 
 

1. Call to Order 

The Chair called the meeting to order at 6:02 pm. 

2. Land Acknowledgement  

We acknowledge that this land is the traditional territory of the Three Fires Confederacy of First 
Nations (comprised of the Ojibway, the Odawa, and the Potawatomi Peoples), and of the Huron-
Wendat Peoples. We value the significant historical and contemporary contributions of local and 
regional First Nations and all of the Original Peoples of Turtle Island who have been living and 
working on the land from time immemorial. 

3. Adoption of Published Agenda 

3.1. Essex Centre BIA Annual General Meeting Agenda for November 21, 2024 

BIA24-11-001 
Moved by M. Qasim 
Seconded by G. Laframboise 

That the published agenda for the November 21, 2024 Essex Centre BIA Board Meeting be 
adopted as presented.  

Carried. 

4. Treasurer’s Report 2023 Audited Financial Statements 

The proposed budget was presented and is attached for reference. 

BIA24-11-002 
Moved by A. Schinkel 
Seconded by G. Laframboise 

That the 2023 Audited Financial Statements be received for information. 

Carried. 
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5. Reflection of 2022 to date 

The Board of Directors highlighted several key successes achieved over the past few years. A 
supporting presentation is attached for reference.  
 

6. 2025 Proposed Budget 

The proposed budget was presented and is attached for reference. 

BIA24-11-003 
Moved by K. Dennison 
Seconded by G. Laframboise 

That the 2025 Proposed Budget be adopted as presented. 

Carried. 

7. Comments from Chair 

The Chair expressed gratitude for the Board and emphasized their passion for the Town. They 
highlighted the importance of being open to new ideas, making improvements as needed, and 
working to beautify and promote Essex. The Chair also noted that the Board recognizes businesses 
can benefit from grants and financial support, and emphasized the importance of promoting the 
Town’s commercial and industrial areas. 
 

8. Adjournment 

BIA24-11-004 
Moved by M. Qasim 
Seconded by G. Laframboise 

That the meeting be adjourned at 6:35pm. 

Carried. 

 

______________________________  

Stephanie Winger – Chair 

______________________________  

Kelly Baillargeon –Recording Secretary 

 

 



Essex Centre - BIA 
(Costing Centre 720)

 2025 
Budget 

REVENUES

Amounts Added to Taxes and Special Levies

     43800-Business Improvement Levy (1st) 86,000.00$              
     43800-Business Improvement Levy (2nd) 86,000.00$              
     43800-Business Improvement Levy Final Adjustments

Total Amounts Added to Taxes and Special Levies 172,000.00$           

Investment and Other Income

49900-Revenue Contribution from Reserve 
47800-Miscelaneous Revenue
48500-Donations 

Total Investment and Other Income

TOTAL REVENUE 172,000.00$           

EXPENSES

External Transfers

    55900-Donations Grants 
Tree Lighting, Salvation Army, Highschool Banquet

Total External Transfers 100.00$                   

Interfund Transfers- Expense

     59200-Contributions to Capital Funds
Amphitheatre, Sound System, Banners

Interfund Transfers- Expense 25,000.00$              

Materials and Supplies

     51100-Office Supplies 1,500.00$                
     50750-Mileage 750.00$                   
Total Materials and Supplies 2,250.00$                

     51500-Supplies-Memberships and Special 
Downtown Dollar Campaign, Halloween Parade, Ribbon Cuttings, Meetings, OBIAA, Movie Nights

Total Supplies-Memberships and Special 41,100.00$              

     51820-Specialty Equipment & Capital Projects
Signage Updates, Christmas Displays, Seasonal Planters, Parkette, Banners

Total Specialty Equipment & Capital Projects 27,350.00$              

     53500-Public Relations and Promotions
Member Mixers, Swag, Fun Fest Sip & Shop, Small Business Week, Christmas Parade, Events

Total Public Relations and Promotions 31,250.00$              

     53510-Advertising
Print Ads, Digital Ads, Member Commercials, Business Profilers, Website, Social Media

Total Advertising 36,450.00$              

     53900-Miscellaneous Services

Total  Miscellaneous Services 300.00$                   

Salaries, Wages, Benefits and Personal Expenses (BIA Coordinator) 58900

     50120-Wages 30,000.00$              
     50500-CPP expense 1,500.00$                

 50510-EI expense 650.00$                   
Total Salaries, Wages, Benefits and Personal Expenses 32,150.00$              

Taxation Adjustments

     57320-Tax Write Offs Charities -$                         
     57370-Tax Write Offs Business Improvement -$                         
Total Taxation Adjustments -$                         

Utilities, Insurance and Property Taxes, Miscellaneous Services
     54200-Communications-Telephone (Coordinators phone) 1,000.00$                
     54320-Insurance General 50.00$                     
Total Utilities, Insurance and Property Taxes, Miscellaneous Services 1,050.00$                

TOTAL EXPENSES 172,000.00$         

NET INCOME -$                      



Annual
Budget

Year To Date
Actual Cost

Variance %
(Budget used)

147,153 168,010 114.17%

43800 - Business Improvement Area Levy - 
Ward 1

147,153 168,010 114.17%

44,546 57,100 128.18%

49900 - Revenue Contributions from Reserve 
Funds

44,546 57,100 128.18%

- 1,400 Not Budgeted

47800 - Miscellaneous Revenue - 400 Not Budgeted

48500 - Donations - 1,000 Not Budgeted

Total Revenues 191,699 226,510 118%

5,000 - 0.00%

55900 - Donations, Grants 5,000 - 0.00%

95,000 95,000 100.00%

59200 - Contributions to Capital Funds 95,000 95,000 100.00%

27,000 46,529 172.33%

51100 - Office Supplies 1,000 1,117 111.69%

51500 - Supplies - Membership and Special 
Events

20,500 31,976 155.98%

51820 - Specialty Equipment 5,500 13,436 244.30%

33,500 38,855 115.98%

53500 - Public Relations and Promotions 14,200 19,358 136.32%

53510 - Advertising 17,000 19,417 114.22%

53900 - Miscellaneous Services 2,300 80 3.48%

30,050 30,490 101.46%

50120 - Salaries & Wages - Part-Time 28,000 27,862 99.51%

50500 - Cda Pension Plan - Employer Contrib 1,400 1,450 103.55%

50510 - Employment Insce - Employer Contrib 650 635 97.76%

50750 - Mileage - 543 Not Budgeted

300 14,947 4,982.35%

57320 - Tax Write-Offs - Charities, Low Inc - 14,368 Not Budgeted

57370 - Tax Write-Offs - BIA 300 579 192.97%

849 689 81.08%

54200 - Communications - Telephone 800 649 81.10%

54320 - Insurance - General 49 40 80.65%

Total Expenses 191,699 226,510 118%

0 - 0.00%

38,117 (34,810)

Net Total 19,983 0

8 151

- 10

(14,368) (279)

Utilities, Insurance and Property Taxes 8 161

Taxation Adjustments (14,368) (14,647)

- (14,368)

49 15

181 (543)

2,143 138

112 (50)

55 2,220

Salaries, Wages, Benefits and Personnel 2,485 (440)

- (5,158)

1,831 (2,417)

300 (7,936)

Miscellaneous Services 1,886 (5,355)

143 (117)

2,663 (11,476)

45,000 -

Materials and Supplies 3,106 (19,529)

- 5,000

Interfund Transfers - Expense 45,000 -

External Transfers - 5,000

58,100 (34,810)

Expenses:

- (400)

1,000 (1,000)

57,100 (12,553)

Investment and Other Income 1,000 (1,400)

- (20,857)

Interfund Transfers - Revenue 57,100 (12,553)

Amounts Added to Taxes and Special Levies - (20,857)

Account
Current Period 
Transactions

Variance $
(Unused funds) Director/Manager Comments

Revenues:

Actual vs Budget Year To Date
Costing Center: 720 - Essex BIA

Fund: All; Department: All; GL Account: All; Costing Center: 720 - Essex BIA

Reporting Period : As at end of December 2023



Reserve Balance Beg Balance 2023 Actual Total Ending Reserve Balance
Business Improvement Area - 809
Beginning Balance $166,211.51 $166,211.51
Interest Earned $24,567.44 $24,567.44
GG-21-0001 - Essex Streetscape -$5,000.00 -$5,000.00
BIA Deficit -$57,099.78 -$57,099.78
Total Business Improvement Area -$37,532.34 $128,679.17
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