Essex Centre BIA Board Meeting Minutes
Wednesday, March 19, 2025, 6:00pm

Location: Essex Centre Sports Complex, 60 Fairview Ave W, Essex, ON

Accessible formats or communication supports are available upon request. Please contact the Clerk’s Office at
clerks@essex.ca or 519-776-7336 extension 1100 or 1101.

Present: Stephanie Winger, Chair
Gregg Laframboise, BIA Board Member
Kim Dennison, Vice Chair
Mesba Qasim, BIA Board Treasurer
Kelly Baillargeon, Coordinator
Katie McGuire-Blais, Ward 1 Councillor

Also Present:  RaeAnn Schroeder, Economic Development, Town of Essex
Nelson Silveria, Economic Development, Town of Essex

Regrets: Andrea Schinkel, BIA Board Member

1. Call to Order
The Chair called the meeting to order at 6:01pm.
2. Land Acknowledgement

We acknowledge that this land is the traditional territory of the Three Fires Confederacy of First
Nations (comprised of the Ojibway, the Odawa, and the Potawatomi Peoples), and of the Huron-
Wendat Peoples. We value the significant historical and contemporary contributions of local and
regional First Nations and all of the Original Peoples of Turtle Island who have been living and
working on the land from time immemorial.

3. Declarations of Conflict of Interest

There were no conflicts of interest noted at this time.

4. Adoption of Published Agenda
4.1. Essex Centre BIA Board Meeting Agenda for March 19, 2025
BIA25-03-001

Moved by K. Dennison
Seconded by G. Laframboise

That the published agenda for the March 19, 2025 Essex Centre BIA Board Meeting be
adopted as presented.

Carried

5. Adoption of Minutes
5.1. Essex Centre BIA Board Meeting Minutes for February 19, 2025
BIA25-03-002

Moved by K. Dennison
Seconded by G. Laframboise
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That the minutes of the Essex Centre BIA Board Meeting held February 19, 2025 be adopted
as circulated.

Carried

6. Public Presentations

6.1.

6.2.

Andrew Rowberry, Membership Services, Windsor- Essex Regional Chamber of Commerce

A presentation was given explaining the benefits and features of joining the Windsor-Essex
Chamber of Commerce. It was suggested that the Board become a Community Builder. This
would allow Essex BIA members to receive preferred discount pricing for all events and access
to affinity partner offers.

BIA25-03-003
Moved by G. Laframboise
Seconded by M. Qasim

That the Essex Center BIA approve becoming a member of the Windsor-Essex Chamber of
Commerce at the Community Builder level, with a membership fee of $1,610.
Carried

Essex Centre Streetfest Committee

Krista Sweet and Kate Nussio from the Essex Centre Streetfest Committee proposed the
following dates for the 2025 Streetfest: June 21, August 16, and October 11, with event hours
from 12:00 PM to 4:00 PM. They suggested transitioning the events to a night market format.
Hydro for the vendors was raised as a concern, but it was noted that holding the event at
night would not impede daytime traffic, and the roads would remain open for other
businesses that depend on street traffic. The committee will further look into the possibility of
moving the events to the evening.

BIA25-03-004
Moved by G. Laframboise
Seconded by M. Qasim

That the Essex Centre BIA Board approve sponsoring the Essex Centre Streetfest 2025 events
in the amount of $2,500.

Carried

7. Correspondence

7.1.

Treasurer’s Report

The 2025 budget was discussed, and no further notable points were raised.
Report from Council Representative

Councillor McGuire-Blais provided the following report:

e It was noted that Council received the 2024 Commercial Vacancy Report,
which indicated that the commercial vacancy rate was 11.54% in 2017 and has
significantly decreased to 4.76% in 2024. The report attributes this
improvement to the Streetscape investment and a better business climate.

e The Royal Canadian Legion presented a request to Council to establish a
banner program, and it was approved to install 20 banners for 2025.
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e Anupdate on the 2025 Sip N’ Shop event was provided and discussed.

BIA25-03-005
Moved by G. Laframboise
Seconded by M. Qasim

That the Essex Centre BIA provide $250 for a door prize for the annual Sip N’ Shop event.

Carried
8. Members
8.1. Member Requests

It was brought to the Board’s attention that a member has reported experiencing racism from
the public toward their staff. Councillor McGuire-Blais will return with suggestions to address
the issue.

8.2. New Businesses/Closing/Change of location
No new changes were identified.

BIA25-03-006
Moved by G. Laframboise
Seconded by K. Dennison

That the Member updates listed in Agenda Item 8 be received.

Carried
9. Events
9.1. Downtown Dollar Spring Campaign

The next Downtown Dollar Campaign is scheduled for Tuesday, May 6, 2025.
9.2. Member Spring Mixer

The Original Michigan Diner can accommodate up to 40 people and will offer a selection of
appetizers. They require a final headcount two days before the event. The proposed date for
the event is Thursday, May 22, from 7:00 PM to 9:00 PM.

BIA25-03-007
Moved by G. Laframboise
Seconded by M. Qasim

That the Events updates listed in Agenda Item 9 be received.

Carried

10. Marketing, Promotions & Social Media
10.1. Easter Promotion-April 20, 2025

It was decided that downtown dollars will be hidden in Easter eggs at participating locations
at random, for customers to find and spend as part of the Easter promotion.

10.2. Essex Free Press Business Profiler
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Beauty Boss & Co. was February’s monthly business profiler.
10.3. Neighbours Magazine

No updates where reported.

BIA25-03-008
Moved by K. Dennison
Seconded by M. Qasim

That the Marketing, Promotions and Social Media updates listed in Agenda Item 10 be
received.

Carried

11. Beautification
11.1. Downtown Parkette
The proposed design is attached.

11.2. 2 Talbot Street South Unit 1
The property owners have been contacted and have approved the installation of vinyl fencing,
which is scheduled to be completed by April, 2025. The Essex BIA has agreed to contribute
$1,000 towards the project, with the remaining balance to be covered by the property owner
of Talbot Street Pharmacy, as a gate is required for property access.

BIA25-03-009
Moved by G. Laframboise
Seconded by M. Qasim

That the Essex BIA contribute $1,000 towards the vinyl fencing at 2 Talbot Street South, Unit 1.

BIA25-03-010
Moved by G. Laframboise
Seconded by M. Qasim

That the Beautification updates listed in Agenda Item 11 be received.

Carried

12. Management & Operations

12.1. Board Member Applications

The Board received two applications and deliberated on them.

BIA25-03-011
Moved by K. Dennison
Seconded by M. Qasim

That the Board recommend that Council appoint Josh Girard, owner and operator of Josh’s

NoFrills, Essex, as a member of the Board of Directors for the Essex Centre BIA.

Carried
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13. New Business

e The Annual Soap Box Derby has been scheduled for Saturday, September 27.
e Movie in the Park: The event is confirmed for September, with the Teddy Bear Picnic tentatively
scheduled for September 20.
e Ribbon Cuttings:
o Friday, April 4, 2025, at 10:45 AM: Tailgaters Sports Bar, 58 Talbot St N, Essex.
o Saturday, May 3, 2025, at 1:00 PM: Lola’s Roundtable, 69 Talbot St N, Essex.
o Note: Contact has been made with Essex Free Press for an additional ad to be tagged
to the story coverage.

e Board Training during the April meeting will be provided by the Town of Essex Clerk’s office.

e Met with the Town of Essex to address concerns regarding BIA shed storage. They will be
removing and disposing of old, broken lights, unused equipment, and other items to free up
space. Shelving is required, with an estimated cost of $1,000 to the BIA.

14. Adjournment

BIA25-03-012
Moved by M. Qasim
Seconded by G. Laframboise

That the meeting be adjourned at 8:30pm.

Stephanie Winger - Chair

Kelly Baillargeon —Recording Secretary
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Essex Centre BIA February Report

2025 Budget vs. 2025 Actual TYD
REVENUES

2025
Budget

2025
Actual

Amounts Added to Taxes and Special Levies
43800-Business Improvement Levy (1st)
43800-Business Improvement Levy (2nd)

43800-Business Improvement Levy Final Adjustments

86,000.00
86,000.00

91,642.03

Total Amounts Added to Taxes and Special Levies

DR P P

172,000.00

91,642.03

Investment and Other Income
49900-Revenue Contribution from Reserve
47800-Miscelaneous Revenue
48500-Donations

&~ AP

@ AP

Total Investment and Other Income

TOTAL REVENUE $ 172,000.00 $ 91,642.03

EXPENSES

External Transfers
55900-Donations Grants

Total External Transfers $ 100.00 $ -
Interfund Transfers- Expense
59200-Contributions to Capital Funds
Interfund Transfers- Expense $ 25,000.00 $ -
Materials and Supplies
51100-Office Supplies $ 1,500.00 $ -
50750-Mileage $ 750.00 $ -
Total Materials and Supplies $ 2,250.00 $ -
51500-Supplies-Memberships and Special
Total Supplies-Memberships and Special $ 41 ,100.00 $ -
51820-Specialty Equipment & Capital Projects
Total Specialty Equipment & Capital Projects $ 27,350.00 $ 863.94
53500-Public Relations and Promotions
Total Public Relations and Promotions $ 31,250.00 $ -
53510-Advertising
Total Advertising $ 36,450.00 $ 500.00
53900-Miscellaneous Services $ 300.00 $ -
Total Miscellaneous Services $ 300.00 $ -
Salaries, Wages, Benefits and Personal Expenses (BIA Coordinator) 58900
50120-Wages $ 30,000.00 $ 2,233.92
50500-CPP expense $ 1,500.00 $ 116.88
50510-El expense $ 650.00 $ 51.28
Total Salaries, Wages, Benefits and Personal Expenses $ 32,150.00 $ 2,402.08
Taxation Adjustments
57320-Tax Write Offs Charities $ - $ -
57370-Tax Write Offs Business Improvement $ - $ -
Total Taxation Adjustments $ - $ -
Utilities, Insurance and Property Taxes, Miscellaneous Services
54200-Communications-Telephone (Coordinators phone) $ 1,000.00 $ 4.07
54320-Insurance General $ 50.00 $ -
Total Utilities, Insurance and Property Taxes, Miscellaneous Services $ 1,050.00 $ 4.07
TOTAL EXPENSES $ 172,000.00 $ 3,770.09

NET INCOME

$

$

87,871.94 |
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CHAMBER

OF COMMERCE

As the Voice of Business for our community, The Windsor Essex Regiona
Chamber of Commerce is committed to helping businesses succeed through
Growth, Savings, Operational Efficiency and Advocacy at all levels of government.

Membership Proposal
> Essex BIA Proposed Membership Level: Community Builder $1,610

N

All Essex BIA Member businesses will receive preferred discount pl:icing or
all events and ability to take advantage of Affinity Partner offers

y

> For Essex BIA members interested in more exposure they can invest in a
Business Builder Membership at $31.25 plus hst per month and rqceive
upgrade to Connector Level valued at $800 annually

Advocacy:

Tariff Economic Task Force Created

Small Business Property Tax Subclass

Improving Business Cyber Security

Amendment to Depreciable Assets, Passenger Vehicles ($34,000)

Affinity Partner Savings: N
T .
Wi f . iy 2 gas

REAL (STATE RIVEAL |

WINDSOR-ESSEX
SPRING SNEAK PEEK

- List Provided separate sheet

Connector Membership Exposure: "?Ai

Member Welcome on Social Media Platforms
Enhanced Directory 2 Categories Listing
Member Spotlight- e/newsletter 4,900 subscribers r,)"f'"“iiwl

Chamber Perks (90 days worth of Ads on APP)
After Business Networking 20 Passes

® SNE K3 gi

Andrew Rowberry

Director of Membership Services

arowberry@windsoressexchamber. orq
(519) 966-3696 x2
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